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problem analysis

- High level of ambition
- Lack of management control - Lack of management control 

Current ambition

new situation in 
divisions

recalibrated 
ambition

Current situation in 
divisions

- Lack of management control 
- Lack of time / lack of capacity 

3

ac o t e / ac o capac ty
- Insufficient Knowledge 
- Insufficient embedding



Supervision 
development development 

• No focus on causal relationship
• Multiple forms of evaluation within the surveillance cycle p y
• Naming important evaluations or impact assessments 
• Organize support
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Important evaluations or impact assessments 

• Impact assessment of compliance in small and medium-sized slaughterhouses
• Evaluation of the digital control in large slaughterhouses
• Impact assessment of published inspection results in the hospitality industry
• Impact assessment of the combination influencing behavior and enforcement among • Impact assessment of the combination influencing behavior and enforcement among 

shawarma entrepreneurs 
• Impact assessment in amusement parks and playgrounds 
• Impact assessment in abuse of pesticides in floriculture, bulb cultivation and import 
• Compliance inventory of the fertilizer market



Impact assessment of enforcement in the slaughterhouses

Input:
External factors
- Adjustment fee system 
- Calamities (and media fuss) 
- Political attention- capacity

Intermediate outcome 
(compliance effects)

Final outcome 
(social effects)- risk based

repressive enforcement

Throughput:

Animal Welfare 

Preventing animal diseases

Supply & accommodating 
livestock Killing & intoxication

Cleaning & desinfection - inspections

- repressive enforcement

Output:
g

Food Safety

g

Working hygienically
Temperature of delivering 

inspections
- corrective actions 
- punitive measures

Animal by-products

Traceability

Food safety
Animal health
Fraud

Side effect:
Positive:     extra demands on suppliers 
Negati e    " aterbed effect” mo ement of 'ricket ’ animals Negative:   "waterbed effect” movement of 'rickety’ animals 
More corrective measures instead of preventive measures



Impact assessment of the slaughterhousesp g
2014 2015
1 2 3 4 1 2 3 4

Development

Implementation

PerformingPerforming

Process 
evaluation

T0: measuring 
compliance

T1: measuring 
compliance

T2: measuring 
compliance
(fi l) t  outcome (final) outcome (final) outcome 

Risk validation



Impact assessment of published inspection results (hospitality industry)

Input:
External factors
- Freedom of Inf. Act - requests

- capacity

- food safety statements
verification of FSS 

Throughput:
- Calamities (and media fuss) 
- Political attention

Intermediate outcome 
(social effects)

- verification of FSS 
- repressive enforcement
- publication of results Final outcome 

(social effects)

Providing transparency
(prospects) to consumers

Intermediate outcome 

Increasing citizens' trust 
in government

- inspections
- verification of FSS

Output:

Final outcome Intermediate outcome 
(compliance effects)

Increase the food safetybasic hygiene 
process control 

t

verification of FSS
- publications

Final outcome 
(social effects)

pests

Side effect:
P iti      t l  b  t  t k h ld  Positive:     external presure by entrepreneurs, stakeholders 

and/of consumers  
Negative:   stay away from consumer (bankruptcy)


